2010-11 Budget
Reductions

Work Session Presentation
Feb. 22, 2010



Our Immediate Fiscal Future

Revenue #
Expenditures

Strategic
Reductions

2008 Referendum Renewal
$1.2 Million in Reductions




Financial Projection
2010-11

® Second half of the biennium
@ Politics heavily involved

@ Foundation aid shifts, property tax shifts and
aid payment delays are already in the mix

@ Annual budget assumptions for schools have
become more difficult - the State cannot
recognize a consistent school funding plan



@ Retired staff will be replaced at the
beginning Bachelor level

@ All federal programs will be on a cost basis;
federal revenue will not be exceeded by
program expenditures

@ Title and Integration revenues are
projected fo decrease

@ Special education revenue pro-ration
has not been increased in the revenue
projections



Financial Projection
2010-11

Budget Reduction Target
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Financial Projection
2010-11

Budget Reduction Target Scenarios
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Student
Achievement
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Student Achievement
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Administrative Recommendations

2010-2011
@ District-wide: no increases in elementary
average class sizes (this is the same as

building fluctuations) - secondary classes at
minimum current elementary - 31

® Atheneum class sizes will mirror District
class size levels

@ No-increase kindergarten projection
@ Cast forward method of computing sections

@ Replacement staff are at the beginning BA
salary



Reduction Target 1,125,362

Retiree Insurance
Severance
Early Retirement
Incentive

-200,000

Remaining Reduction 925,362



Elementary Reductions

ReTiree/

SecTtion Replacement loTal ;ju‘;dje}?ﬂ‘r

Program Level Reduction/ Savings Reduction

{ AdAdITION) AddiTional CoSTS) $

clementary A — e 176,710 176,710

Elementary 97638 | = ————m———- 274, 3 4 8




Target

Retirement/Health
Severance
(4,548 Elementary

Reductions Number




Middle School Reductions
Language Arts

Retiree/
Section Replacement lotal :jm‘k}gi?‘

SubjecTt ReducTtion/ Savings ReducTtion
(AddiTion) LAddITional CoSTS) '

=nglish 2941082

Reading 29 to 27 51,677 117,908

Llllaﬁ‘fallilﬁl-' (3 to 6) -36,772 81,1 3 6
Reading




Middle-Schooliitiic tions:
Math

ReTiree
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Middle School Reductions
Science and Social Studies

ReTiree/
Section Replacement lotal Budget
SubjecT ReducTtion/ ‘tll‘""lﬁﬁ‘ ReducTion

LAddition) \Additional CosTs) d
$

Sclence 29 to 27

’Jﬂuﬁﬁi Lead The | (4 to 5)

-7,440 7,560
Way semester

Social Studies 29 to 27 55,640 63,200




Middle School Reductions
Music - World Language

ReTiree/
Section Replacement Tofal Budget
Reduction/ Savings Reauction

(AdaiTion) (Additional Costs) $

$

154 10:11

5to4
World Language (Eamasten 4,236 -239




Middle School Reductions
Phy Ed/Health-
Student Support

Retiree/
Replacement Tofal Budget
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High School Reductions
Language Arts - Math

Refiree/
Section Replacement loTal :)gpje}gn?
Reduction/ Savings Reduction

(AddiTion) (Additional Costs) $

$

;JIQ}.SE\ - 135 t0 120

135 to 123 84,904 133,723




High School Reductions
Science - Social Studies

Refiree/
Section Replacement loTal :)gpje}gn?
Reduction/ Savings Reduction

(AddiTion) (Additional Costs) d

$

Sclence 120 to 123

: S -1,377
asael kel LLigto 190 (transfer costs) -81 377




High School Reductions
Business - Work Experience
- Industrial Ed

ReTiree/
Section Replacement fotal :}ggjg}gar
Reduction/ Savings Reduction

(Addition) (AddiTional CosTS)
$

13 fo 11

WorK EXperience 15 to 12 16,960 35,341

Industrial Ed 30 to 15 69,870 10 5, 211




High School Reductions
Music - Phy Ed/Health

Refiree/
Section Replacement loTal :)gpje}gn?
Reduction/ Savings Reduction

(AddiTion) (Additional Costs) $

$

.2 FTE transfer

Dhy Ed/Health 60 to 54 36,428 54,445
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High School Reductions
ALP
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106,160 100,000 6,160




High School Reduc+ions
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Special Education
Reductions

All Savings Reflect the Reduction of the Federal Portion

Builaing/Level

Slmley Special Ed
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1125362
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Activities Department
Reductions

Total budgert Reduction
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Federal/State Programs

Hwii@g)miﬁwm

Projected |Difference| Reduction

$
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FTE

321,869 | -30,738 | 1.5 para
O
15118 28 -31800 (reduction in
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Summary

@ All elementary

probationary staff in
year one or two of
probation will be non-
renewed
(approximately 12 FTE)
available positions will
be posted

@ Kindergarten will not
be filled until August

® Atheneum will not be
filled until August

@ Position reductions:
8.0 FTE Certified; 3.5
FTE Non-certified
staff

@ Probationary non-
renewals: 21.0 FTE
(this is a k-12 number)

® Certified ULA: 1.2 FTE

® Para reductions: 3.5
FTE



